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Digital Transformation with SHIFT

A leading Indian pharmaceutical company with a global reach, specializing in the development, manufacturing, and 
marketing of biopharmaceutical products.

InfraBeat played an instrumental role in this transformation by leveraging SHIFT, a SAP Certified Partner Packaged 
Solution for S/4HANA Conversion. SHIFT helped the client to seamlessly integrate all business functions across its 
global operations, leading to improved e�ciency, visibility, and decision-making.

Client

Key Achievements

10,000+
Workforce

USD 730+ M
Turnover 

Global Presence
over 70 countries

14
Manufacturing Plants

Challenges
• Order picking and fulfillment issues

• Inventory accuracy, tracking, and visibility

• Warehouse space and layout challenges

• Redundant manual processes

• Product diversification complexities

• Optimization of product picking

• Managing demand fluctuations

InfraBeat Solution
• Leveraged "SHIFT" - SAP Certified Partner Packaged Solution for 

S/4HANA Conversion

• Introduced single barcode label for inventory/material movement

• Implemented a single screen for all warehouse activities

• Automated inventory management and WMS posting processes

• Implemented role-based access to business processes

• Integrated printers and weigh machines with SAP system

• Implemented notification and error handling at every stage

• Introduced barcode scanners and tabs for improved e�ciency

• Conversion of materials using standardized procedures

Optimization of Warehouse Operations and 
Inventory Management

Streamlined Procure-to-Pay Process with 
Real-Time Tracking and Approvals

Improved Master Data Maintenance with 
Enhanced Customer Experience

RFQ Process Automation for E�ciency and Cost 
Reduction

Enhanced Transportation Management with 
Automated Cost Calculation

Overall E�ciency and Cost Savings Achieved 
through ECC to S/4 HANA Conversion


